DH ELEVATION CONSULTING: CAPABILITY STATEMENT

Change, Continuity & Legacy Impact Area

Overview: DH Elevation Consulting (DHE) helps organizations close human-capability gaps that prevent their
workforce from performing at the level the organization requires. A metro-Atlanta-based change management
and transformation consulting firm, DHE specializes in professional services and human development through
a curriculum-centered approach. For 13 years, DHE has helped government agencies, educational institutions,
healthcare organizations, and private-sector clients strengthen leaders, develop workforces, navigate change,
and build resilient organizations. Through the ELEVATE Business Continuity and Legacy Framework, DHE
also helps leaders protect institutional knowledge, prepare successors, strengthen operational continuity, and
preserve the legacy of what they have built.

Core Competencies

i ) rr
2025 Surety Bonding Academy Cohort 2

- Enterprise Training Delivery & Train-the-Trainer Programs
« Curriculum Development & Training Program Lifecycle

Management

« Leadership & Professional Skills Development

» Organizational Change Management & Workforce Optimization
- Business Continuity, Succession Readiness & Legacy Planning
+ Al & Technology Adoption and Implementation

Differentiators

« Owner — Master’s Adult Education; EdD, Organizational

Leadership

« Proprietary ELEVATE Business Continuity and Legacy

Framework

« Change Management, Curriculum & Knowledge Transfer

« Human-Centered, Technology-Enabled Transformation

« Government System Implementation & Workforce Adoption

« Certified Small Business, Enterprise Capability & Public Trust

Clearance
Past Performance

Contact

Dr. Lisa T. Sistrunk, Ed.D.
Fayetteville, GA 30215
678-871-6506
LisaS@DHElevation.com

Company Snapshot
Established: 2013
State of GA
Accepts Credit & Purchase
Cards
Serving nationally &
internationally

Certifications & Licenses

Clayton County SLBE Certified
DeKalb County SLBE Certified
Georgia SBSD
WBENC — Woman Owned
SBA — WOSB/EDWOSB
CAGE: 8SHWU3
UEIL: TIV6LE9CK6C9

Pertinent Codes
NAICS

541611 — Business management & strategic
planning consulting services

611430 — Professional & management
development training & continuing education
conferences

611420 — Computer & software application
training

541512 — Computer software consulting
services or consultants

NIGP: 91838, 92440, 92441, 95259

ClearBridge Technology Group
$148,414

04/26/2022 — 11/11/2023

DHMS: MHS Genesis

NAICS: 541512

Computer Training and Support
End-user training and technical
support delivered during a large-
scale government healthcare system
implementation.

City of Atlanta, Georgia
Government Agency

$80,000

07/1/2024 — present

NAICS: 611430, 541611
Surety Bond Capacity Building
Academy Master Trainer and
Program Administrator

Georgia Artificial Intelligence in
Manufacturing (GA AIM)

$62,500,000

09/25/2024 — 08/25/2026

NAICS: 611710

GA AIM Mobile Studio Educator

Training students on emerging technologies
and workforce initiatives
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